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13 Jammry 1956

¥r. Fraderick €. dslen

Chisl Counsel

Fost Cifice & Civil jervice Compitios
douse of Represtatatives

Wasnington 25, D, .

ey Mr. DBeisn

1 refer to a letter dated 1k Cetaber 1555 to My. Bulles from Mair-
man Warrey of the fdouse Comsittee ou Past Office snd Civil Serviee and to
& reply from ¥%r. Dulles to Chxiress Marrsy dated 15 Nevesber 1955.

Ine sbove-mentiicned letter fros Mr. Dulles was iz ths maturs of an
interizm report a8 ic the sctions being taken by the Cestral Imtelligence
Apmmey 1o complimnce with the requests comtained in the origimml letiar
from Canirsan Murrsy. It mas besn supplswented by discussioms betwe:n
representatives of this Ageaeyr, leeluding wyself, and you snd sesbers of
the Commities staff. The pwposs of this letter is to sumamrise is writ-
ing the seticns Which we hmve taken snd intemd to take 12 the future to
ingure the zost affective utilisation of our sswpower snd to brismg ebout
persosnel reduetions wherever such reductions oan be effected without a
loss of afficiemey in enrrying out the duties isposed upon the Agens: by
the Fresident aad e Hstiomm) Seeurity Couneil.

In crder $0 place this probles in proper perspective, I womld like
to describe certain svents in the recwnt history of the Cantrsl Istelli-
gence Agebey whioh I beliewe are relsvent to the considerstions and oi-
Jectives simted in the letter from Chmirman Murray. As you koow, the
intelligenre functions of the United States Sovermment were carried cn
at a reduced pece during the years lmsedistely following wWarld Wer I:.
The cuthreak af hostilities im Korea, howewer, and evemts waich followed,
smde Lt necessary for this Gevermment $0 expand greatly and to improvc
ite aetivities in this Tield. In the womths Ismmdistely following the
outbreak of hostilities ia Kores cwr oxpassion was repid, both as to
funetions and as to tae persomeel required 1o omrry out those fumeticss.
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As a result, the Agency grev substsntisily in & reistively short perisd
of time and continued to grow, slithough the rete leveled of T after tas
inttial expansion period. Altheugh thw requirements on this Agemcy “ave
not been dscTeased, sal in meny areas huve Leen substantially imeressed
withiz the last year, the Direotor of Ceatral Intelligonce hms mpde o
consleanl effort %o evoid inoressing cur nwbers snd finally directed last
Augest that with tae exception of eertain extresnly impertent smd specifie
projects components of the Ageney sust Tind vays and semns 0 curry on
thair work thrcuagh Fiseml Year 1957 at approximately thedir 31 July 1955
strengin. Waile this did not reduce the sctual mwaber of persommel on
duty, it did reduce by wore then 10% the strengts vhieh these compan:nts
had Justified amd plasmed for is their budgete.

1 point omut the foregoing simply to indieste to you that the objec-
tives ol the House Committes on Fost Cffice & Civil Service iz the field
of mampower uiilizetion, ss expressed tn Chairaen Mursy's letter, me
compleiely shared by the Director of Central Istelligemes and that he hed
in fagt teken specific mesmmwes in the directiom of thess objectives prior
to reeaipt of this letter.

Wille we heve s continuing Marmagement Isprovessnt Frogrws waich slves
primer; stiention to sanpower regeiremsnts and evalwaies svery regquest
for changes in mEpower, after recsiviag the Chairmen’s letter additicusl
steps were taken within the Agemiy to explore possidie mesns of inevess-
ing effectivencas of manpower utilization soi of reducisg persousel
strengil. As ¥e, Tulles indicated in Mis letter of 18 November 1955, &
speeial task forve was established within the Agemcy, under the g
ship of its Imspeetor Owneral sand cemsisting of high-level representstives
of every smjor fubctioss) sres, which hus explored this probles fully
throughout the emtire Agemey. Insamuch e during the recemt past owr or-
sanization had been thoroughly esained by & special task fovce beeded by
Gersral Dpolitiie, s well ss the Jemeral Mark Clark Task Foree of the
Hoover Cosmisalon, we did mot re-eammise the major orgamisstionsl srrange-
ment of the Apeney; rether, the following throe guestions vere ssked of
each individwel offiee:

8. How wald you effeet a cut of 104, il eweh a eut
were reguired?

e In vhatl areas of your cperation is there s possible
Guplication with astivities of thim or other Covern-
muial agenciss, or sre yom servieing the exclusive
requivesents of other Goversmentsl agencies, and
wiat would be the resultant perscusel ssving in the
avent thet sueb PTumtions were disecertinuedy
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. i arier to mcconplish your sssigeed mission with
mexisme of fectiveness, vhat siditional persomnel,
1f mny, vould be reguired over and above the ceil-
ing impoged in arriviag at the curvemt budget re-
guaest Tor e AspagyT

The letter question vas designed te provide the task force and the Diree-
tor with s balanoed pieture of persomml requirements. ™is was consid-
wﬁwmwmmwaﬂtmmmm@
their allowanoes, within the limits of the cwer-all Agsacy budget request,
were inpdequate to wrel their meeds. Asswers to those guestions bave teen
received from all nfrices and have beem smalyszed sol discussed in detail
by the task foree itself. mmmmmtmﬁmmzm
reduetion eonld sot he made without sbhendoning esssatisl fauctions. How-
m,mmamymauwnuumwmxmw
evalustion of those activitics shich we have underteken st the request of
cther Covermmrtal spesciss, in some instapces for their exclasive bene-
£it. At the same time, however, wo kabw thal in order te cops with uew
mdwth%ummﬂMm_MMimm
mmm(Mmmm#me&WMuwmﬂu
Peet & net decresse in the Agemey, but ft bhas poipted up srass in which
mwhﬁ#ﬁ%m&&mmmatmmmmm
We shmll purswe every sueh possibility. A study of coe funetion within
tmw,mmmmwm,wmwwm
it with spother funeticn will effect & sswing of 106 to 155 im this umdit.
mmmmwmmx%umnumammmp
mmmm:mmwmm,Mﬁm;m-
Sucticn of almost 25% in this particulsr uwnit,

1§ pelieve it should be bormes in mind that the Cemtral Inteiligence
Wv“unﬂiuﬁmmwmmw, having been
sonstituted im IPHT. Simce that time the interests of our mmiiomsl secur-
mxmmqﬁMuWutmwstMmmtkuﬁw
ie expectad to pariorm. However, through tbe [Mreetor's issistence thet
wmﬁdim&ﬁmeW‘MMBthbth
mvmuswwrwwn,*mmmmw
responsiibility fwmmwwﬁmamum
crease in persommel. Although diffieult to msssure sscurstely, I sv
scafident thet imcressed respomaibilities in terms of BRNpOWST Yequirse-
sente have excseded our actusl mampower imcresses by 15% to 205 during the
past LN yERYR.

,anxmymofmmwﬁwwmﬁtaf
the Committes's cblectives, snd of cur whelshearted ecuperstion. The
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ireetor of Ceutral Imtelligenee will covsemiente with Chsiremn Mavray as
soon 88 be bhas besn shle ic study the recoomendatiocss of his task force
and reashwd Mis own copelusiona as to the walidity of those recompenistione.

Einoerely,

/ef
L. K. ¥hite
eputy Divector
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